
Leading the fight against urology disease 

 

TUF Warrior Mentoring Programme 
A Guide 

 
 
Thank you for agreeing to take part in The Urology Foundation’s mentoring programme for urology 
trainees. Mentoring provides personalised developmental support.  This provides a vital opportunity 
for urologists to seek help and advice on their personal and career development in a trusted space and 
supportive environment. 

With the rapid pace of change  in healthcare organisation in recent  years, surgeons  not only  face 
the challenges  of maintaining the technical  and clinical skills required  of their specialty,  they  
also have to adapt quickly to new  organisational  cultures  and management structures.  Mentoring 
provides a unique opportunity for developing the leadership skills and confidence required  to 
respond  to these challenges. 

Mentoring is the process whereby an experienced, highly regarded, empathic person (the 
mentor) guides another individual (the mentee)  in the development and re-examination of their 
own  ideas, learning, and personal and professional  development. The mentor who often, but not 
necessarily,  works  in the same organisation or field as the mentee,  achieves this by listening and 
talking in confidence to the mentee. 

The essence of mentoring is to allow the mentee through guidance with  the mentor to come  up 
with  their own  solutions to their own  issues. This is developmental mentoring. Mentoring does 
not include ‘telling’. The solution should not come from the mentor directly.  Once telling happens 
the mentoring process becomes invalid. 

Below are a few ground rules for both mentors and mentees, to help get the best out of the process. 

 

What Mentors need to know / do. 

1. The first rule is to establish the ground rules for the mentoring relationship! 
It is important that all parties are clear about what to expect and how the mentoring will work. Consider 
any boundaries and expectations in order to head off any misunderstandings and frustrations to give the 
relationship the best chance for success. 

Consider the following: 
 How you will go about allocating and managing your mentoring time 
 How you want to give and receive feedback 
 Your mutual role expectations 
 How and when you will connect and communicate with each other 
 How you will address stumbling blocks should they occur 
 What steps you will follow if you need to prematurely end the relationship for any reason 
 How you will decide when the relationship has ended 

2. Things to ask yourself before you meet a prospective mentee 
 What is my purpose for mentoring this person? 
 What do I need to know about my mentee? 
 What does my mentee need to know about me? 
 Are there any barriers to me being an effective mentor? If so, what can I do to overcome them? 

3. What to agree in your first meeting with a mentee 
 When, where and how often you will meet and for how long 
 The criteria for success 
 How you will know whether the mentoring arrangement is working 
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 How you will you monitor progress 
 What to do if one or more parties feel that it is not working 
 The duration of the mentoring relationship 
 The boundaries of your conversations 
 Finding additional support for mentees 

 
As a mentor, you do not need to have all the answers. Be honest about what you can and can’t do. If they 
need additional information or support from other sources, bring this to their attention and help them to 
find the appropriate support mechanisms. 

4. Agree aims and goals with your mentee 
Find out what they are hoping to achieve and get from the sessions. Schedule some checkpoints to 
determine whether you are making progress. 

Ask open-ended questions which will draw them into discussion and explore reasons for why they feel as 
they do, or encourage them to think about why they have acted or reacted in a particular way. 

5. Maintain confidentiality 
Confidentiality is of utmost importance in mentoring relationships and is essential for building trust and 
rapport. 

If there are situations in which you would not be able to maintain confidentiality you must make these 
clear in the first discussion with your mentee. Ensure that any records, notes and correspondence relating 
to your mentees are stored and disposed of securely. 

6. Be consistent and reliable. 
Be sure your mentee knows what to expect from you and be as consistent and reliable as possible. Make it 
clear that you expect the same from them! 

7. Review and feedback progress at the end of each session. 
Ensure your mentee knows and is clear about what their next steps are. 

8. Be clear about when it’s time to stop your sessions. 
At some point you will have either fulfilled your brief or may no longer be in a position to continue 
mentoring. Mark the end of the relationship positively. If necessary, help to point the mentee towards 
another mentor. 

9. Make it enjoyable! 
Be prepared and open minded for your meetings and try to establish a rapport and make each session 
positive and fun. Although the mentee is looking to you for support, there is no reason why you shouldn’t 
gain something positive from the sessions too. 

 

What Mentees need to know / do. 

1. Agree the ground rules for the meetings and discussions. 
These are the same considerations as for Mentors.  For example, your mutual expectations of the process, 
how much time you can allocate and how often and when you can meet, etc. Also be clear about how you 
might want to give and receive feedback and how you expect to address any stumbling blocks. Ideally this 
should be formalised within a mentoring agreement. 

2. Ask yourself what you want to get out of your mentoring sessions and what you are hoping to 
achieve. 

Discuss and agree your aims and suitable goals with your mentor and how you might measure progress. 

3. Be sure you are prepared to commit the time to make the process succeed. 
Remember that the mentor is giving their time freely and you should be careful not to squander it, 
particularly if you want to make progress. It is important to be as consistent and reliable as possible but if 
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you are unable to meet a deadline or make a meeting, for whatever reason, you must communicate this to 
your mentor as soon as possible and agree new dates.  

4. Don’t be afraid to stop the process 
If, for whatever reason, you feel the relationship isn’t working, don’t be afraid to end it and seek an 
alternative mentor. This will save time and energy in the long run for all parties. 

5. Be prepared to let go. 
Mentoring should be a temporary process. The person who should be doing most of the legwork is you. 
Once you have started to move towards your goals the next step is to be confident about assuming total 
responsibility for your actions and go it alone. Don’t forget to let your mentor know about your successes 
though – they would love to hear about how they may have helped you achieve your goals. 

6. Be open to challenge.  
Respond with  an open mind,  and willingness to work  to change attitudes and behaviours  if 
needed. 

7. Consider becoming a mentor yourself 
You have been through the process and have hopefully gained from the experience. Think about how this 
puts you in a unique position to help someone else, for example, as a peer to peer mentor. 

 

 

For more information, contact:  Oliver on omorris@tuf.org.uk 

 


